
An ESOP Company

Hello Owner,
Thanks to Hendry Marine Industries' Em-
ployee Stock Ownership Program, we are all 
owners of the company. Yes, we own 49% of 
it.  That includes you. And with ownership 
comes responsibility. It's up to each of us to 
understand how an ESOP benefits us – and 
how to keep the company healthy and strong. 
Your ESOP Owner's Manual is here to do just 
that.

Helping you manage your retirement goals.
www.principal.com/Welcome 

1 (800) 986-33431800 Grant Street, Tampa, FL 33605



So, what is an ESOP?

What employee ownership means?

First, a little background, Mr. Hendry was con-
cerned about what would happen to his em-
ployees and whether the vision of his father, 
Captain FM Hendry, would continue after he 
retired. That is why he chose to go the ESOP 
route. His three main goals would be met. First, 
he would provide some liquidity for his family 
from the sale of part of the company. Second, 
he would honor his valued employees by mak-
ing them co‐owners. Lastly, the legacy that his 
father started over 90 years ago would contin-
ue.

ESOP stands for Employee Stock Ownership Plan. 
It's a form of an employee retirement plan in which 
company stock shares are distributed to employees. 
But an ESOP is different from other types of employer 
retirement plans.

The main difference: when your actions positively af-
fect the value of the company, you benefit directly from 
it because the value of your share goes up. Standard 
retirement plans may not distribute gain as fairly. It's 
important to note that the same is true for company 
losses, too.

Your role as an owner is pretty important. While ownership is primarily a financial benefit, just as with other 
stock ownership programs, an ESOP is different. That's because you affect the share value by the positive (or neg-
ative) impact of your work. When the company does well, you do well.  



Say it with us: “ESOP strong!”

How can you affect the value?Not all ESOPs think alike.
No surprise, we're a little different. Some ESOP com-
panies simply see stock ownership as a financial ben-
efit.  But around here, we see it as an awesome way 
that everyone can positively impact the health and 
value of our company. We all have some skin in the 
game, which can be a powerful motivation. It inspires 
intense collaboration, a vibrant work environment, 
and a big team of individuals who are all consistently 
looking for ways to make the company better through 
smarter processes. Better teamwork. Stronger results.

When people around here shout, "ESOP strong!" 
we're giving a cheer for ownership and empower-
ment. For the contributions, we all make to the ef-
fort. To make the company more profitable. Smarter. 
More competitive. But just as important, to make this 
a company where we all love to work.

• You spot new revenue opportunities 
• You help improve our processes to reduce 

hours and expenses
• You make sure your invoicing is on time and 

accurate
• You find ways to save money, and you're a 

good financial steward—because unspent 
money can be put to better use



Roles, responsibilities, and benefits of ownership.
Ownership versus management. We're all owners, but we aren't all part of the  Executive Leadership Team.  Man-
agement is a function; ownership is a financial stake. All owners contribute to the successes (and failures) of the 
company. But only the management team sets the vision for the future and decides what we will pursue to get there.   

Control versus participation. Stock ownership in an ESOP is meaningful because you participate in making the 
stock more valuable.  Unlike shareholders of Coca-Cola or Apple who have no participation, everything you do 
in your role at HMI can positively or negatively affect the value of the company. 

Benefits of the long term.  Retirement is a long way off for many of us. Depending on your age, you may not see 
the benefits of your ESOP shares immediately. Great news, though: the longer you stay with the company, the more 
shares you'll accumulate, and the better set up you are for your future. Even better, your funds grow without any 
contributions from you—you don't even have to think about it.

How do I become an ESOP participant?  You become eligible to participate in the ESOP after completing 90 days 
of employment.  You will be enrolled into the plan on the first day of the quarter following 90 days after your hire 
date.
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$50,000     /     $12 M   = 0.42%

Your Annual 
Earnings

Total Employees
Earnings

Your
Percentage

29,667 shares  x  0.42%   =

Total
Contribution

Your
Percentage

Your
Shares

124 shares

124 shares    x    $15   =

Your
Shares

Value per Share Your
Value

$1,860

$1,860   /   $50,000   =

Your
Value

Your Annual 
Earnings

Your Level
of Benefit

4%

THE FORMULA VESTING
What does "vesting" mean with regards to the 
ESOP?  Vesting measures the percentage of your 
ownership and is based on years of service.

How are shares allocated to participants' accounts?  The 
contribution of shares is based on your compensation 
and the number of available shares. 



So, am I a shareholder?
No. Legally, only the ESOP Trust can own shares. That's why you don't get a stock certificate. But you are an owner, 
and own the company's success and failure, and are the beneficiary of the shares allocated in your name. But you 
don't technically own them.

How does HMI keep me informed of my ESOP account balance? Each November, HMI distributes a statement 
of account activity for the preceding year to all participants (active and terminated). For example, in November 
2020, statements were distributed to all participants with account balance information on December 31, 2019.

Can I contribute my own money to the ESOP?  No, the Plan does not allow for individual employee contribu-
tions to the ESOP Trust.

Can I borrow money out of my ESOP account?  No. Unlike the 401k Plan, you cannot borrow money from your 
ESOP account.

When do I start getting my money? The timing of your distribution depends on how large your vested portion 
is. Upon retirement or other termination, employees meet with the Accounting Team to discuss HMI'S ESOP 
distribution policy details.

In what form do I receive my money? You will receive your distribution in cash subject to our company’s distri-
bution policy. If you receive a distribution before the normal retirement age, you have the option of converting 
your distribution to another retirement account (IRA/401k). Cash distributions are subject to taxes and possibly 
an early withdrawal fee if you are not at retirement age.



What documents are available for me to learn more about my ESOP benefit?  You can seek out Becky French 
(813-247-3153 ext 150) or Stephanie Koch (813-247-3153 ext 136) at any time if you have questions. Also, HMI'S 
ESOP Annual Report is available for viewing on the HMI Employee Only webpage: www.hendrymarine.com

GLOSSARY
Distribution.  Cash payments are made upon leaving the company for reasons of death/disability, retirement, or 
termination.
ESOP. Employee Stock Ownership Plan is an employee benefit plan known as a defined contribution plan. It must 
be primarily invested in employer securities and may use borrowed money to acquire the employer securities.
Privately held. Refers to a corporation where stock is not traded on a recognized stock market.
Repurchase obligation. With reference to ESOPs, this is the obligation of a privately held company to buy back its 
stock at fair market value for future distribution to retired, deceased, disabled, or terminated employees.
Shares. A company share (or share of stock) is a portion of the ownership of the company. It represents a claim on 
the assets and earnings. Owners receive shares of the company in relation to their compensation.
Trust. The Employee Stock Ownership Trust holds all the assets (shares) of HMI.  Shares are distributed to em-
ployees from the Trust and sold back to the Trust when an employee terminates.
Valuation. This refers to the company's value as measured in dollars, as determined by an independent firm. The 
total value is divided by the number of shares the corporation has, determining the individual share value. Many 
things affect value, including revenue and income assumptions of future growth. 
Vesting.  Process by which ESOP participants earn non-forfeitable rights to shares allocated to them. Vesting per-
cent increases over time, and participants are fully vested in six years.


